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           July 7, 2020 

Dear St. Luke Community,  

Although we are faced with uncertain times, our focus must remain on how to create the best 

experiences and environment for our children. This includes safety, academics, social, as well 

as, spiritual. We realize the task set out for us to open the school safely and are taking it very 

seriously. We have a Covid Safety Committee composed of parents, teachers, coaches, medical 

personnel, and administration. This committee has been working all summer to help create the 

best plan to safely open St. Luke. We also had a Distance Learning Committee, composed of 

parents and teachers, who researched how best to serve our students who will be learning 

from home.  The results of these committees are in this Action Plan. This Action Plan is a 

working document, and as new information comes forward, our plan may change.  

Some of the highlights of our collaborations is how we will combat the spread of Covid in our 

classrooms and our Distance Learning Plan. Our school is blessed with the resources to 

purchase three Lonogen Misters. These misters sterilize a room in approximately 10 minutes. 

Along with masks and social distancing, these machines will be our first defense to combat 

potential spread. Our Distance Learning Plan was designed with a common theme of giving our 

students the St. Luke Experience, whether at school, or at home. We will have a hybrid of live 

lessons and recorded lessons so our students have more face to face instruction. Our lessons 

will allow our classes to be authentic and inclusive, to every child. We realize the task of making 

everything perfect is impossible, but our plan is designed to make it as perfect as possible. 

Together we can accomplish anything we put our hearts and minds to. Together we can tackle 

the impossible to make St. Luke the best we can be.  

I would like to suggest to everyone in our community to focus on what we can do together to 

make our next school year amazing for our students. Focus on the possibilities, not the 

limitations. Our children are depending on us.  

 

Nadine Buhrman 

Interim Principal 

July 7, 2020 
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EVERY CHILD, EVERY DAY is our motto for the upcoming school year.  Our goal is to have our students 
engaging, creating, worshipping, playing, learning, and experiencing as much as we can, whether at school, or 
at home. We are confident we can create experiences that will continue to meet our students’ educational, 
mental, and spiritual needs.  
 
The health and safety of our students remains our top priority while we also recognize the need to offer 
flexible options to our families. Our plan for the 2020-2021 school year is to offer three instructional options 
and we will rely strongly on the parents to make the best, informed decision for their child(ren) for the 2020-
2021 school year.  This decision can be made on a daily basis to best serve the needs of your family.   
 

• You may choose full-time in-person every day. 

• You may choose full-time distance learning every day.  

• You may choose a blend of in-person and distance learning on a day-by-day basis. 
 
This daily option also lets us smoothly transition at any point during the year as guidelines from the CDC, the 
state and local health authorities change.  Please note we will continually monitor State guidelines and 
recommendations and therefore these plans are subject to change. 
 

Considerations for the 2020-2021 School Year 

The following key areas have been identified for effective planning for the 2020-21 school year, 

while keeping our mission and vision at the forefront of decision-making and planning. 

 

Ensuring all students, teachers and staff stay healthy and safe by following best practices established in 

the following areas: 

• Health and safety information, social distancing and infection control practices    
• Classroom, lunch/snack and procedures and cleaning practices 
• Before and after-school care 

• COVID-19 Protocols and Public Health Recommendations 

 

Review Health and Safety Considerations, including suggested practices and resources. 

 

 

 

Health and Safety 

 

Maintaining a high-quality instructional program while following best practices in the areas of: 

▪ Instructional delivery models 
▪ Access and use of instructional technology 
▪ Extracurricular activities, including sports and clubs (e.g. Math Club, BETA Club) 

 

 

Instruction 

 

Community 

Addressing the mental health and social-emotional development of all students, staff and community by 

following best practices in the areas of: 

▪ School-based mental health services  
▪ Communication with parents 
▪ Maintaining student expectations, awards and traditions 
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HEALTH AND SAFETY 

• All persons entering the school will have their temperature taken before crossing the threshold. 
o During arrival procedures, students’ temperatures will be taken in the car line before they have exited the car. 
o Any adult (staff member or family member) must also have their temperature taken before “crossing the threshold.” 
o A student or adult with a temperature of 100˚ or higher will not be allowed to “cross the threshold.” 

• All teachers, staff and any other adult will be required to wear a mask or shield. 
o All students must wear a mask, or shield inside the school buildings. Masks should be black, white, gray, hunter green, 

navy blue, yellow, spirit masks or medical masks. 
o Mask breaks will be provided throughout the day. 

• Students in PreK and Kindergarten will be isolated from other classes, due to the realization that masks will be difficult at their 
developmental age 

• Starting at 7:30, students cleared to enter the building will proceed to classrooms to ensure social distancing. 
• Tardy students, up until 8:30, should go directly to their homeroom classroom after having their temperature checked in the car 

line by the office.  After 8:30, tardy students should wait by the office gate for a temperature check and will be directed to their 
homeroom teacher. 

• Before Care (students arriving before 7:30): 
o Parents must walk students to the cafeteria door.  Once their temperature is taken, students only will proceed to the 

cafeteria or gym. 

 
ARRIVAL AND DISMISSAL PROCEDURES WILL CHANGE.  Traffic patterns are being discussed.  That information will go 
out to the community closer to the beginning of school. 

Arrival 

In the Classroom 

• All teachers and students will be required to sanitize their hands, either with soap and water or hand sanitizer 
immediately upon entering or leaving the classroom. 

• Signs will be posted in the classroom and around the school with reminders and instructions for appropriate hand 
washing. 

• Signs will be posted in the hallways with the three W’s; Wear Mask, Wash Hands, Watch Distance. 
• While in the classroom students will wear a mask and will be socially distanced, for added protection. 
• Mask breaks will be established throughout the day 
• Students will be allowed to attend recess with their cohort classes 
• All teachers and staff within 6 feet of students will be required to wear a mask or shield. 
• Students will remain in their class groups (AKA Cohorts) as much as possible. 
• Alternative spaces will be utilized as appropriate to help maintain social distancing (e.g. gym, library, specials 

classrooms). 
• Desks will be all facing the same direction. 
• Groups will function in the following ways: 

o PreK and K will remain in their classroom and not mingle with other classes or travel throughout the school. 
▪ Students will have their own supplies.  No student supplies or manipulatives will be shared. 

o Grades 1-5 will remain as much as possible in their classroom; teachers will switch when possible in order to 
teach different groups.  Some Specials will travel to the classroom for lessons.  Each homeroom will stay in 
their group for recess, lunch, etc. 

▪ Students will have their own supplies.  No student supplies or manipulatives will be shared. 
o Grades 6-8 will remain with their same class all day.  Spanish and music teachers will travel to the middle 

school classrooms for instruction.  Classes will use an “up” and “down” staircase to help with traffic flow. 
▪ Students will carry their books in their backpacks from class to class 
▪ Students will use lockers only for outerwear, gym bags and lunchboxes. 
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Schoolwide  

• Limiting access to the school building: 

o Parents and family members should avoid entering the school building, unless cleared with administration 

▪ Any adult who is approved to enter the building will have a temperature check and must use a mask 

or shield. 

o Items may not be dropped off in the office for students (e.g. lunch, homework, etc.) 

o Parents may not pick up their child in the last hour of the school day to alleviate crowding in the school 

office. If students must be picked up early, please make sure to pick them up before the following times: 

▪ 2pm on regular school days 

▪ 11am on noon dismissal days 

• Regular cleaning and sanitizing of classrooms and common areas 

o Primary and Intermediate Classes: 

▪ Lonogen B Sanitizer machines used twice daily in classrooms while students are at lunch or recess 

and after school. 

▪ Regular cleaning of surfaces throughout the day. 

o In Middle School (where class groups will be moving between classrooms):  

▪ Lonogen B Sanitizer machines used three times daily in classrooms while students are at Specials, at 

lunch or recess, and after school. 

▪ In between other class periods, surfaces will be cleaned as well. 

o Gym: 

▪ Social distancing markers to keep students distanced while they exercise. 

▪ The gym has its own Lonogen B Sanitizer machines to be used between classes. 

▪ The locker rooms will be sanitized between classes as well.  Changing for middle school will be 

staggered to limit numbers  

• Lunch and Recess: 

o Lunch: 

▪ PreK, K and 1st grade classes will eat in their classrooms. 

▪ During 2nd – 5th grade lunches, students will eat with their homeroom in the cafeteria, socially 

distanced and all facing the same way. 

▪ During middle school lunch, classes will be separated by class and socially distanced in the cafeteria 

and gym. 

▪ Cafeteria lunches will be served in To Go bags or disposable trays. 

▪ The Lonogen B Sanitizer machine will be used to clean the cafeteria between lunch groups. 

o Recess: 

▪ All students will remain in their homeroom class group in separate areas for recess. 

▪ For middle school, no study hall will occur during recess, only tutoring with teachers. 
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General, Before and After Care 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

General, Before and After Care 

• General: 

o Lookbooks will not be available 

o Water fountains will be turned off.  Clear water bottles can be used by students, and only water may be 

inside. 

o Students will have their own water bottles at their desk. Names will be clearly written on the bottles or 

containers 

• Before Care (students arriving before 7:30): 
o Parents must walk students to the cafeteria door.   
o Once their temperature is taken, students only will proceed to the cafeteria or gym. 
o At 7:30, students will be sent to their homerooms. 

• After Care: 

o Access will be controlled to the building after school. 

o Parents will enter through the cafeteria and wait at the door. 

o Students will be called down through walkie-talkies to the cafeteria to be picked up. 

Illness while in School 

• Students who show signs of Covid symptoms will be isolated immediately at school. 

o Students must be picked up within 60 minutes of the parent being notified by the school of illness.  Parents 

should have a back-up plan for pickup in case of this happening. 

o If the student has a fever of 100˚ or more, they may not attend school the next day. 

• Non-essential visits to the Health Clinic will be limited. 

o Medication and basic First Aid will be delivered to the classroom.  Only serious illnesses will be handled in 

the Health Clinic. 

• A staff member who becomes ill at school will be sent home immediately. 

• The CDC guidelines will be followed for students who have been directly exposed to Covid; direct contact with 

someone who has been diagnosed with Covid at a close distance for longer than 15 minutes without a mask. These 

students will be asked to quarantine until it can be established that they have not contracted the virus. 

• Teachers who become ill and are capable will continue to teach from home via streaming. An Instructional 

Assistant will be used as a long- term substitute, when necessary. 
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In School Learning 

INSTRUCTION 

o Barring closure from local, state or federal authorities, an in-school learning option will be available every day. 

• Please see above for grouping of students, and plans for movement of students, Specials and lunch and 
recess. 

• All recommended safety guidelines listed above will be followed. 
o Parts of lessons per subject will be live-streamed or recorded regularly and loaded onto Google Classroom.   

• Only direct instruction or discussions will be livestreamed using Google Meets.   

•  Teachers or staff members will appear on the live-stream or recording, not students 
o Classwork, Homework and Assessments will be handled in the usual way.  I.e., work will be done, turned in and 

graded. 

• Teachers will use on-line work and paper and pencil work. 
o A student will be marked present in the usual way. 

Distance Learning 

o Lessons will be livestreamed or recorded regularly and loaded onto Google Classroom.   
o Only direct instruction or discussions will be livestreamed using Google Meets.  
o WiFi Boosters will be purchased and installed to support the necessity of daily streaming 
o Only teachers or staff members will appear on the livestream or recording, not students 
o Classwork, Homework and Assessments will be handled in the usual way. 

• If paper and pencil will be used, work should be printed out, completed, and parents can upload work to 
the Google Platform. 

o A student will be marked present if they are in the livestream and work is turned in daily 

• Students at home must turn in work when it is due, regardless if they are at home or in school. 
 

Blended Learning 

o On a daily basis, parents can choose either in-school or distance learning. 

• This can be based on health, the need to quarantine, or a concern about the safety and wellness of the 
student. 

• Expectations (work, attending livestreamed lessons/viewing recorded lessons, attendance, etc.) will follow 
the descriptions above. 

o At the beginning of the school year, teachers will share their live-stream schedules with their classes. 
o Specials will also have live-streams/recorded lessons, and work will be expected to be uploaded to Google 

Classroom as well. 
o Daily attendance will be counted in-person, or based on live-streamed attendance or work turned in  
o On-line programs will be purchased to support student learning at home and in the classroom 
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COMMUNITY 

 

 

School and Community  

• School Masses and school traditions will continue.  These plans are in the process of being made.  Information will 

be sent out closer to the beginning of the school year. Social distancing will be practiced at all times. 

RESOURCES 

• Current Screening Protocol: 

o A temperature of 100.0 or higher 

o Signs or symptoms of a fever or chills, cough, shortness of breath or difficulty breathing, fatigue, muscle 

or body aches, headache, new loss of taste or smell, sore throat, congestion or runny nose, nausea or 

vomiting, diarrhea 

o Confirmation of exposure to anyone with a confirmed COVID-19 diagnosis within the previous 14 days 

• Websites: 

o San Antonio Metro Health:  https://covid19.sanantonio.gov/Home 

o CDC (Centers for Disease Control):  https://www.cdc.gov/coronavirus/2019-ncov/index.html 

• St. Luke Catholic School Parent Teacher Handbook 

 

THESE RECOMMENDATIONS MAY BE UPDATED OR REVISED AT ANY TIME.  THIS IS A CHANGING ISSUE, AND 

PROTOCOLS CAN CHANGE QUICKLY. 

Communication with Parents/Families 

• We will continue to communicate with parents to share updates as necessary.  

o The Light will continue to be sent out on Wednesdays with important updates. 

o Email and text blasts will be sent up as needed with important messages 

o PLEASE make sure that your email and cell phone information is correct in our system. 

o Please read the information that is sent out. 

o A Q&A will be added to the Light to address specific questions 

Mental Health Services for Students 

 • Our counseling team is available to work with students and families during this time.   

• The counseling team will be working within the classroom as well. 

https://covid19.sanantonio.gov/Home
https://www.cdc.gov/coronavirus/2019-ncov/index.html

